BY TRACY SHERWO0D

Capitalizing on what bar soaps affer versus what they lack
may breathe life back into the catagory.

hile bath and shower products
anmd global sales of $23.6 billion

Im 200, with particularly strang
sabes of products that mimic spa treatments
or are marketed as providing loxurious and
stress-free moments, bar soaps have seen
a downturn in populacty. In the U5, bar
saaps have seen [itle groswth in an overall
segmient that itself shows little growth,
according to Euremanitor [nternational,
which forecasts bar soaps to see a 4.5%
decline thraugh 2011. The giobal picture
mirrors this trend. [n varkows regions,
ligquicl saps and hody washes conslstently
outperform bar soaps.

With this downiurn, optimdsm may be
difficult to come by, yot some innovative
delivery systerns and teends are adding value
tu bar soaps that could infse the category
with naw life.

Natural and Organic Base

Trends in organics and natural products
have carried over into the bar soap category.
Consumers are seeking soaps that comblne
natural and organic ingredients with
efficacy, and manuficturers are answering
the demand,

"Moge soap producers ase gearling up
for the organic market by having their
facilities certified as arganic manufacturing
eites and buying organic raw meterials”
said Sue Jonas, vice president of product
development, Crabitree & Bvelyn.

While utilizing these organis raw
materials, manufacturers are also making
changes to the olls used within the
soap base. "Where natural vegetable
olls were used in the past, now organic
polm and soy oils are being used more
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To grow your catalog or web order
business and make sure that things
run as smoothly as possible, you need
automation management designed to
do the job right. From the nitty gritty
tasks of your daily operation to the
information access required for
product sales analysis, profit research,
and customer demographics report-
ing, only one system combines the key
ingredients necessary for your success.

Used by nearly 10,000 businesses
world-wide, Mail Order Manager
(M.O.M.) gives you all the routines
necessary to enable you to streamline
your operation including: order entry,
credit card and order processing, gift
order management, inventory
management, shipping and
warehouse control, and integrated
web commerce,

When you're serious about taking
orders, get serious with M.O.M.

Call Today to Schedule an Online
Demonstration or to Order the
Complete Working Tutorial
(800) 858-3666 or visit us at

www.dydacomp.com/gci
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frequently,” said Heather Helpern, product
development coordinator, Kiss My Face
Corporation. For example, Twincraft
currently offers a 100% preservative- and
EDTA-free soap base, as well as a certified
organic soap base.

“Our focus is innovation and staying ahead
of the trends—setting the trends really,”
said Barbara Devine, director of marketing,
Twincraft Soap. “We work with our customers
to determine what's going to sell for them and
what's going to appeal to their customer base.

Bar soaps suit consumers who strive for
an overall natural lifestyle. “They like the
straightforward simplicity and old-fashioned
sensibility of a bar, and there is less packaging
that needs to be disposed of compared to a
liquid cleanser,” said Jonas.

Bar soap attracts consumers with
environmental concerns as well. “From an
environmental stance, bar soap is far superior.
The ingredients are more natural and friendly
to humans and the environment,” said
Devine. “There is less waste and it’s often a
paper package that is biodegradable versus a
plastic container sitting in a landfill”

“Working with a bar
sometimes opens up a
greater range of creativity
beyond liquid cleansers.”

—Sue Jonas

Within the industry, bar soaps have the
capacity to carve an even more unique
niche in the market through exotic
ingredient offerings and fragrance-free
options. “Bar soaps are becoming more
specialized, creating a niche market.
Adding exotic specialty ingredients takes
soaps out of the ordinary and makes them
unique,” said Helpern.

Capitalize on the Experience

With that in mind, bar soaps need to build

personal care products

In the Delivery

Providing innovation for its clients,
Twincraft Soap has introduced a proprietary
delivery system that combines with an active
ingredient and keeps the ingredient from
being washed off the skin.

“For example, if you combine our delivery
system with salicylic acid, the treatment is
greatly enhanced. The active ingredient stays
on the skin, travels to hair follicles—where
it is needed to dissolve deposited oils and
dirt—thereby clearing clogged pores,”
said Barbara Devine, Twincraft's director of
marketing.

Active ingredients can also be time-
released to allow for greater efficacy. The
| system has been used to create an anticellu-
lite bar and an SPF bar. Twincraft is currently
conducting a consumer study on the delivery
system with an antiaging active.

and skin feel, so we can select the appropriate
sensory characteristics to match up with a
specific fragrance and engage a consumer in a
multidimensional experience.”
As a result, bar soaps provide the capacity
to create an individualized experience for
consumers who want more than just clean skin.
“An ever-increasing level of design
sophistication can be seen in the products
coming from the workshops of small artisan
soap makers. They are bringing energy,
excitement and innovation to the category
through their use of unusual fragrance
combinations, their creation of interesting
textures and hand-detailed packaging,’
said Jonas.
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Consumers increasingly seek produscis
with value-added benefits and ingredients,
such as those that fight acne, wrinkles and
cellulite or provide sunscrccn actives—and
the value of these i:lﬁmii.cnl:- has been
successtully tonted in liquid soaps, playing
no small role in the overall success of such
praducts. Lacking the ability to out-pasition
liquids in & value-added ingredient strategy,
bar soaps will continue 1o find it dificult to
conpete without a strong ensplasis on e
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"From an environmental
stance, bar soap s far
superior. The ingredients
are more natural and
frendly to humans

and the environment.

Barbara Devina

ability to satisfy other personal preferences,
which play a large role in the bath and body
category, Further, savvy brands can appeal
tir a larger segment of the market through
strategic use of bar soaps.

“A body care line would want to include
a bar soap to cater 104 wider demographic,’
said Helpern, “Bar versus liquid is 4 personal
preference, and including both would
broaden the line's appeal, particularly as
men prefer bar soaps,”

Bar soaps provids a finishing touch and
reverne for a bath ling,

“Innovative bar soaps are a great
opporiunity to generate incremental revenue
at significant margin. Plus, cur customers
typically see a lift in the entire line when a
bar soap is added.” said Devine, [ Brands|
can grow their markes share, create line
extension opportanities, enhance the sale
of other skin care products and, perhaps
most importantly. provide a unique and
compelling stary—bar soap increases a
comsumsr’s connection with your brand”

Bar soaps, whils not currently forecasted
to grow, could be revived as a category with
strategic brand moves. By focusing on what
bar soaps bring 19 & line versas what they
tack, brands can capitalize to achizve overall
growil, B GCI
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